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Ordnung

Arbeit

Beschaftigung

BUrokratismus .
Einfach

Kompliziert



Ok, mit wem haben Sie es
heute Uberhaupt zu tun?

oy






Stefan Hagen

= O = @

Geboren in Lustenau am Rhein (im 4-L&nder-Eck)
einer von drei S6hnen einer Sticker-Familie

Seit 2001 unternehmerischer Berater
TU Berlin “Projektmanagement & Innovation” (2002-2008)

Seit 2024 Partner und Strategic Advisor bei Seibert



Over 150 Atlassian
experts are there
for you.

We work in interdisciplinary teams that
practise agility and collaboration at eye
level every day.

The Seibert Group as a whole consists of
more than 500 employees.

seibert//

Platinum
Solution Partner

.........

Google Cloud
Partner



+USA

8+1locations for more

[ ] (]
customer proximity éMunsten Germany
We are a leading Atlassian Solution &
Transformation Partner in Europe
(D, A, CH, FR, DK) and North America.

| Wiesbaden, Germany (HQ) (ATOor2)
o (MULTIPOND)

| stuttgart, Germany

Q

| Dornbirn, Austria
o Graz, Austria |

Q

Seibert Solutions GmbH
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Wir lebenin
besonderen Zeiten.



Menschﬁeit;éesc'iiichte

als 100-Metér-Lauf.




Menschheitsgeschichte
als 100-Meter-Lauf.

0 Meter (Start) — vor 100.000 Jahren

Beginn der globalen Wanderung: Homo sapiens beginnt, sich aus Afrika heraus
auszubreiten, wobei sich die Populationen in Europa, Asien und spater auch in
Australien ansiedeln.

10 Meter (vor 90.000 Jahren)

Entwicklung von Sprache und komplexen Werkzeugen: Die Kommunikation
wird zunehmend komplexer, was zur Bildung stabiler sozialer Gruppen
beitragt. In dieser Zeit entstehen auch die ersten dekorativen und
symbolischen Gegenstande.

25 Meter (vor 75.000 Jahren)

Kulturelle Explosion: Erste Spuren von Kunst und Ritualen. Die ,kulturelle
Explosion” in Stidafrika (Blombos-Hohle) zeigt Werkzeuge, Schmuck und
moglicherweise symbolisches Denken.

50 Meter (vor 50.000 Jahren)

GroRe Migrationen und genetische Vermischung: Menschen erreichen
Australien und spater Europa, treffen dort auf Neandertaler und vermischen
sich genetisch mit ihnen. Diese genetische Diversitdt bereichert die
Menschheit.

65 Meter (vor 35.000 Jahren)

Fortschritte in Kunst und Technologie: Hohlenmalereien in Europa (z. B.
Chauvet-Hohle) zeigen ein hohes kiinstlerisches Niveau. Werkzeuge und
Waffen werden spezialisierter.

80 Meter (vor 20.000 Jahren)

Ende der letzten Eiszeit: Die Umweltbedingungen andern sich, was zu neuen
Jagd- und Siedlungsgewohnheiten fiihrt. Menschen beginnen, Hitten zu
bauen und sich saisonal niederzulassen.

90 Meter (vor 10.000 Jahren)

Neolithische Revolution: Die Landwirtschaft entsteht im ,Fruchtbaren
Halbmond". Menschen beginnen, Tiere zu domestizieren, Pflanzen anzubauen
und sich in festen Siedlungen niederzulassen. Dies fiihrt zu sozialen
Hierarchien und ersten Stadten.

95 Meter (vor 5.000 Jahren)

Entwicklung der Schrift und frihen Hochkulturen: Erste Schriften und
komplexe Gesellschaften entstehen in Mesopotamien und Agypten. Diese
Hochkulturen bringen wissenschaftliche und kulturelle Fortschritte.

99 Meter (vor 1.000 Jahren)

Weltweite Vernetzung: Der Handel und der Kulturaustausch zwischen
verschiedenen Zivilisationen intensivieren sich. Technologien und Ideen
verbreiten sich global.

99,8 Meter (Ziel — Gegenwart)

Industrielle Revolution und digitale Ara: Die Industrialisierung verandert die
Lebensweise grundlegend, gefolgt von der digitalen Revolution, die die
Informationsverarbeitung und weltweite Kommunikation revolutioniert.



The rise of artificial intelligence over the last 8 decades: As training [¢¥ Tt
computation has increased, Al systems have become more powerful Tk

The color indicates the domain of the Al system: ®Vision ® Games ® Drawing ® Language ® Other

Shown on the vertical axis is the training computation
; Minerva: built in 2022 and trained on 2.7 billion petaFLOP
that was used to train the Al systems. delli Lk il o
- PaLM: built in 2022 and trained on 25 billion petaFLOP
10 billion petaFLOP PaLM quality text, expl jokes, t, and more.
*Computation s measured in loating point operations (FLOP). GPT-3: 2020; 314 million petaFLOP -
equivalent to one addition, subtraction, GPT-3 can produce high-quality text that is \
Pl cation ot o o ta Secions mombere often indistinguishable from human writing.
o DALL-E: 2021; 47 million petaFLOP
P 100 million petaFLOP DALL-E can generate high-quality images from written descriptions. ~ ®
e data is shown on a logarithmic scale, so that °
NEO: 2021, 1.4 milon petaFLOP
fkom each grictlineltothe hex & shows:a 100 fold Recommendation systems like Facebook’s NEO determine what you see on
“ aining computa your social media feed, online shopping, streaming services, nnd more
1 million petaFLOP AlphaGo: 2016; 1.9 million petaFLOP
AlphaGo defeated 18-time champion Lee Sedol at the ancient and highly
complex board game Go. The best Go players are no longer human.
] AlphaFold: 2020 100000 petaFLOP
10,000 petaFLOP IphaFold was a major advan Solving the p ogy.

. MuZero 2019; 48,000 petaFLOP

M ey
chess,and shcgr Cmanese chese e being told the rules.

100 petaFLOP AlexNet: 2012; 470 petaFLOP—
Apivotal eary “deep learing. system, o neural network with many layers, that
could recognize images of obj
1 petaFLOP = 1 quadrillion FLOP NPiM o °
e o
Decision tree . .
. £ 1992: 18 trill LSTM °
10 trillion FLOP TD-Gammon: 1992; 18 trillion FLOP @ .
TD-Gammon learned to play backgammon at a high
level, just below the top human players of the time. ® LeNet-5
il @ RNN for speech
100 billion FLOP R
NetTalk: 1987; 81billion FLOP @ ~ @ ALVINN
NetTalk was able to learn to pronounce some English text by being given ®ZipCNN
text as input and matching it to phonetic transcriptions. Among its many
limitations, it did not perform the visual recognition of the text tself.
1 billioh.ELOP QFandemonium (Morse) ®5ystem 11
Samuel Neural Checkers .
@ Back-propagation
\Eleocognm'gfn 1380 228 million FL,O i
illi precursor of modern vision systems. It could recognize
10 filion FLOR handwritten Japanese characters and a few other patterns.
® Fuzzy NN
® Perceptron Markl built in 1957/58; 695,000 FLOP
he first artifi could st ked on the left side
100,000 FLOP i Ll mght but it could not learn to recognize manyurher types of patterns.
® ADALINE: built in 1960 and trained on around 9,900 FLOP
An early single-layer artificial neural network
1,000 FLOP
@ Theseus: built in 1950 and trained on around 40 floating point operations (FLOP)
10 FLOP Theseus was a small robotic mouse, developed by Claude Shannon,
that could navigate a simple maze and remember its course.
Pre Deep Learning Era Deep Learning Era
The first electronic computers Training computation grew in line with Moore's law, doubling roughly every 20 months. Increases in training computation
were developed in the 19405 accelerated, doubling roughly
every 6 months.
s s
1940 1950 | 1960 1970 1980 1990 | 2000 2010 2020
*1956: The Dartmouth workshop on Al, often " 1997: Deep Blue beats world
seen as the beginning of the field of Al research chess champion Garry Kasparov

‘The data on training computation is taken from Sevilla et al. (2022) - Parameter, Compute, and Data Trends in Machine Learning.
Itis estimated by the authors and comes with some uncertainty. The authors expect the estimates to be correct within a factor of two. Licarised under CCBY by e AUthors

OurWorldinData.org - Research and data to make progress against the world's largest problems. Charlie Giattino, Edouard Mathieu, and Max Roser



Angstgebirge

ZUKUNFTSREPORT 2022 zukunftsinstitut  ZUKUNFTSREPORT 2022 zukunftsinstitut  ZUKUNFTSREPORT 2022 zukunftsinstitut  ZUKUNFTSREPORT 2022

Dre Schocazmincren

e

T T T T T T T T
2006 2007 2008 2000 2010 20m 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022



Klar denken, sprechen,
entscheiden, handeln.



( Harry G. Frankfurt )

«Zu den auffdalligsten Merkmalen
unserer Kultur gehort die Tatsache,
daf} es so viel Bullshit gibt. Jeder
kennt Bulishit. Jeder trdagt sein
Scherflein dazu bei. Und doch neigen
wir dazu, uns damit abzufinden.»



( Harry G. Frankfurt )

«Gerade in dieser fehlenden
Verbindung zur Wahrheit — in dieser
Gleichgultigkeit gegenuber der Frage,
wie die Dinge wirklich sind - liegt
meines Erachtens das Wesen des
Bullshits.»



«Es gibt nichts
Praktischeres als eine
gute Theorie.»
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Tendenziell mehr
blau oder mehr rot?
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«Fihrung heif3t
unterscheiden. Wer nicht
unterscheiden kann, verliert
Orientierung.»

Dr. Reinhard K. Sprenger



DynamikRobuste Organisation

Evolution Revolution

Corporate Start-up
Control & monitor Trial & error
Scale Speed
Cause and effect Cause an effect!

Optimize Create

Ambidextrous

Cost Breakthrough

- ) © *

Quelle: https://www.adlittle.com/en/insights/prism/ambidextrous-organizations-%E2%80%93-how-embrace-disruption-and-create-organizational



Procedure Model

1Problem 2 Solution 3 Value
Clarity Security Impact

Prepare g « 23 Distribute

Context & Specifications & Go Live &
Challenges Proof of Concept Value Realization

© Seibert Solutions GmbH, 2025
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( ATOMH A
MULTIPOND

SYNORA J%&

WORK & COLLABORATION

AUGUST 7, 2025



IT STRATEGY & LANDSCAPE
OVERVIEW

At Atoma Multipond, our digital ecosystem is based on CENTRAL ENTERPRISE APPLICATIONS that support
our day-to-day operations:

infor.com
Synora Microsoft

Infor - Business & ERP

d.3one - Document Management
SYNORA - Work & Collaboration
Microsoft — Office Tools

Babtec

Together, these platforms form the foundation for standardization, transparency, and operational excellence across
all group entities.

SPECIALIZED TOOLS like Adito (CRM), Babtec (Quality), or LumiForms address specific functional needs.
SYNORA, in contrast, provides the overarching structure for collaboration, coordination, and continuous
improvement.



Infor = Fiihrende Technologie infor

Figure 1: Magic Quadrant for Cloud ERP for Product-Centric Enterprises Im MogiC Quodront 2024 fur Cloud_ERP fur
produktzentrierte Unternehmen stellt Gartner
fest: ,ERP-Anwendungen sind erforderlich, um
zentrale operative und administrative Prozesse
zu orchestrieren und zu automatisieren. Dieser
Magic Quadrant unterstutzt
ERP-Verantwortliche in produktzentrierten
Unternehmen bei der Bewertung von
Cloud-ERP-Anbietern im Rahmen einer
integrierbaren Strategie, die die

il Standardisierung zentraler Prozesse durch
proiy @ Innovation in den Vordergrund stellt.”

AP Business ByDesiy) @ Infor gestaltet die Zukunft branchenspezifischer
Cloud-Anwendungen fur Unternehmen und ist
ein weltweit fuhrender Anbieter von

5 Cloud-Software flr Unternehmen.

COMPLETENESS OF VISION As of September 2025 Gartner, In

Gartner



Atlassian = Fihrende Technologie A

ABILITY TO EXECUTE

@ Atlassian

@® Hamess
GitLab

@ Microsoft

@ Huawei

Octopus @
Buildkite
CloudBees @ ®
JetBrains @
CircleCl @

COMPLETENESS OF VISION As of May 2025 © Gartner, Inc

Gartner.

ATLASSIAN

Atlassian zahlt als Leader zu den technologisch
starksten Anbietern und gestaltet mit dem
Atlassian System of Work einen durchgdngigen
Ansatz fur moderne Fihrungs- und
Organisationsarbeit.

Die Plattform verbindet Teams, Prozesse und
Daten Uber den gesamten Wertstrom — von
Strategie und Planung bis zu Entwicklung,
Betrieb und Wissensmanagement — und schafft
damit eine skalierbare Grundlage fur effiziente,
transparente und kollaborative
Zusammenarbeit.



seibert//

Solution Portfolio

Strategy &
Leadership

Information &
Communication

Service &
Assets

nowledge &
Documentation

Learning &
Onboarding

Platinum
‘\ Solution Partner

© Seibert Solutions GmbH, 2025

Quality &
Processes

Projects &
Innovation

Agile &
Scaled Agile

DevOps &
Automation
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Anspruch vs. Wirklichkeit



Anspruch vs. Wirklichkeit

Alle reden Uber Kl. © Ehrgeizige Visionen. Mutige Strategien.
Gldnzende Prototypen und Anwendungsfdlle.

ul Aber die Wahrheit ist: Nur sehr wenige Unternehmen erzielen
heute tatsdchlich einen greifbaren, geschaftlichen Mehrwert durch
KI.

Die meisten Teams stecken in einer wachsenden “digital debt” fest
— Uberwadltigt von fro%mentlerten Tools, vagen Anwendungsfallen
und einer sich vergrolsernden Kluft zwischen Potenzial und realer

Umsetzung. &

Hier kommen wir ins Spiel. ¥ Bei Seibert Solutions arbeiten wir mit
unseren Kunden zusammen, um diese Kluft zu schlieRen — schnell,
zielgerichtet und wertorientiert. Wir reden nicht nur tber KI. Wir
setzen sie um.
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Was heifdt das konkret?



Vision

P 3
/ Mission \

-

Organizational Strategy and
Objectives

ag

Portfolio Management
Strategic Planning and Management of Programs,
Projects, and Operations

v v
Management of Management of
Ongoing Operations } Authorized Programs and Projects
(recurring activities) (projectized activities)
Producing Value Increasing Value Production Capability

Organizational Resources

Figure 1-2. The Organizational Context of Portfolio Management

p \
IN

Project
Management
Institute.



Project Management Process Groups

4.4 Manage Project
Knowledge

4.6 Perform
Integrated Change
Control

Knowledge Planning Executing Monitoring Closing
Areas Process Process and Controlling Process
Group Group Process Group Group
4. Project 4.1 Develop 4.2 Develop Project | 4.3 Direct and 4.5 Monitor and 4.7 Close Project
Integration Project Charter Management Plan Manage Project Control Project or Phase
Management Work Work

5. Project Scope
Management

5.1 Plan Scope
Management

5.2 Collect
Requirements
5.3 Define Scope
5.4 Create WBS

5.5 Validate Scope
5.6 Control Scope

6. Project Schedule 6.1 Plan Schedule 6.6 Control
Management Management Schedule
6.2 Define

Activities
6.3 Sequence
Activities
6.4 Estimate
Activity Durations
6.5 Develop
Schedule
7. Project Cost 7.1 Plan Cost 7.4 Control Costs
Management Management
7.2 Estimate Costs
7.3 Determine
Budget
8. Project 8.1 Plan Quality 8.2 Manage Quality | 8.3 Control Quality
Quality Management
Management
9. Project 9.1 Plan Resource | 9.3 Acquire 9.6 Control
Resource 1t
Management 9.2 Estimate 9.4 Develop Team
Activity Resources | 9.5 Manage Team
10. Project 10.1 Plan 10.2 Manage 10.3 Monitor
Communications Communications Communications C
Management Management
11. Project Risk 11.1 Plan Risk 11.6 Implement 11.7 Monitor Risks
Management Management Risk Responses
11.2 Identify Risks
11.3 Perform
Qualitative Risk
Analysis
11.4 Perform
Quantitative Risk
Analysis
11.5 Plan Risk
Responses.
12. Project 12.1 Plan 12.2 Conduct 12.3 Control
Procurement it
Management Management
13. Project 13.1 Identify 13.2 Plan 13.3 Manage 13.4 Monitor
Management

Table 1-4 (Guide). Project Management Process Group and Knowledge Area Mapping

A Guide to the Project Management Body of Knowledge (PMBOK®Guide) — Sixth Edition. ©2017 Project Management Institute, Inc. Al rights reserved.

PX
XN

Project
Management
. Institute.



Solution Architecture

" L
o ANy

©) PEOPLE

Manage the work.

@ PEOPLE

Do the work.

o ANV

)

Business-critical challenges

Market & Environment

Structure
Functional Organization

Process Management @
Steering Value Creation

VALUE CREATION
Effective & efficient

System of Work
Jira, JSM, Confluence..

© Seibert Solutions GmbH, 2025

Leadership & Governance
Strategies & Priorities

Flow
Process Organization

Project Management @
Leading Innovation

FUTURE CREATION
Creative & concrete

Al & Tech Power
Rovo & Integrations
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Solution Architecture

(STora) o, LEAN PROJECT MANAGEMENT
@ 3 Lean & binding company standards. P ROJ E CTS & P Ro C E ss E s

Lean Project Management
P1 P2 P3 P4 5
& " Customs & Cnmisslomng
- ) >> >> >> >> FAY >> — >> s >> CIosmg >

o

U
1 Portfolio Management : D CP Ticket D i DYy
2
®
2 Sales Management PRS g
]

- standardized!PRS tickets

- other PRS tiokets
-1Otickels |
I
g |PR Tickets| Single Point of Information ———3»
3 Project Management g |
<! 01 Requirements & Specifications
§! 10 Tickets | 02 Organization & Roles
5! 03 Meetings & Communication

04 Controling & Changes
05 Documents & Progress
06 Risk Management

PR Tlckels}

4 Department Management ﬂ% PRS

Pre-sales Support Tasks /
10 Tickets Sub-Tasks|
===
5 Self Management % = % 10 Tickets JSIS-S'F:S{(S
=] L
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1 Portfolio Management

2 Unternehmens-Hub Home Recent v Spaces v Teams v Apps v Templates
5 EA Knowledge Base &h Organisation 42 Expert Groups W Worker's Council #= Projects @ Idea Management & Applications 8 Tickets

Project Portfolio

Project Portfolio

Customer Projects P3-P9

Portfolio in Jira ul // Customer Projects P1-P2

¥ summary = | Start typing.

Serial Numbers Weigher = | Start typing

| Q search o 0 @ @

Intranet Updates

P e B & Share @ ---  Starthis space

* Due Date = Approval P8

T Summary Assignee Due Serial Numbers Weigher ~ Confluence  Jira  Scope Time Cost
000( ¢ Open Open @ @ @
@ Us202 Open Open @ @ @
B 0999¢ Open Open @ [
o 02513 Open Open @ @ @
B E1234 Open Open @ [
B 02598 Open Open @ @ ©
B 02431 Open Open @ ® @
[ B8ss- Open Open @ @ @
[ A666- e o o
B A6524 Open Open @ @

| Us202 Open Open @ @ @
B 02515 Qgen Qpen [

T

Transparent project portfolio
with real-time dashboards and
clear KPIs

Status reports for projects and
programs with performance
analyses

Strategic alignment and
prioritization according to
corporate goals



2 Processes & Standards

e Standardized, lean project
mMmanagement processes
according to ISO and PMBoK®

e Reusable templates for plans,

> B >> . >> . >> B >> . >> . >>>>>> . > checklists and documents
e Integrated workflows with

— mandatory fields, validations
and approval logic

Unternehmens-Hub Home Recent v Spaces v Teams v Apps v Templates (@ ovent

, BRKnowledgeBase ¢ Organisation % ExpertGroups Wi Worker's Council ~ #= Projects @ Idea Management @ Applications Tickets Intranet Updates

v Project Management / Overview PM Tool <7 14 Jira links ZBEo%e B G share @ -

1 Portfolio Management GP Ticket

&5

2 Sales Management

d

3 Project Management

g

4 Department Management

] (o) P)4 Project
~ Management
x;\ . Institute.

5 Self Management

O00]
o




3 Scope & Requirement Management

e Structured requirements
engineering and requirements
L —— e management
s | QO@POBQ 0 & swscwmon + e w e - cvekin - = Vo stige e Transpadrent project scope and
measurable success criteria
= . e Integrated idea management
N with submission forms,

Projectsv Filtersv Dashboardsv Teamsv Plansv Apps~

) [ PMCM-6 Project Types & Master Data bone @
) 1 PMCM-7 Project Portfolio Controlling & Das... & INREVIEW @ .
[ PMCM-30 CRM Adito <> Jira & oone @ eVG Iuotlon G nd Gpproval
) [J PMCM-147 Automated project creation oPEN @
[ PMCM-158 Additional field CP Ticket poNE @
O ] PMCM-171 Update custom field "Department” poNe @
€ PMCM-176 Reduce Fields in CP Ticket oPEN @

] > E3 PMCM-2 02 Processes & Standards

> B PMCM-4 04 Planning & Resources [ N

> E3 PMCM-10 05 Jira Task Management

> E3 PMCM-142 06 Testing & Details

] > B PMCM-24 07 Trainings & Implementation

© Today Weeks Months Quarters @ 7

> £ PMCM-141 08 Roll-out & Hypercare




4 Project Management & Controlling

RN Q Ssearch

e ——— it

+ Create Saskkoo BB & @
. — - " y Intranet
Knowled - - = . isches + & - B
n Base & O i= Projects @ org: 8 My Tickets  Telefonbuch Updates
¢ 5 [ Edit G Share @
02413406 - N
UGS =
Type  Key Summary Assignee Priority Status Updated
® CP-690 1 Medium P2GUOTATIONTOL  Nov 7, 2025, 15:22
©) Syncedjustnow - 1item
Project Documentation Project Plan
Create Process PR | Create Internal Order 10 §I Create External Order EO || Create Task
Search this project Q search
* 01Specification & Requirements {3 02413406 - Rilgenwalder Milhle Carl Miiller GmbH und Co. KG-Bad Zwischenahn-D - alignment UGS | Timeline
* 02 Organisation & Roles
03 Meetings & Communications Q Search timeline @O®&S cericv  Typev Labelv  Statuscategory v Quickfilters v %
* 04 Controlling & Changes
* 05 Documentation & Approvals Work = e B
* 06 Risk & Quality ®
Releases
. > 4 02413406-1P1 Lead «
Infor.com <Insert Hyperlink> —
> ¢ 02413406-2 P2 Quotation
Adito Link S

> ¢ 02413406-4 P3 Engineering

Clearly structured task
management and work
breakdown structures (WBS)
Agile boards for Scrum and
Kanban - including epics,
sprints and backlogs

Live dashboards with time,
budget and KPI controlling



5 Project Documentation & Communication

00
88

» WA Knowledge Base

v Project

| Q pm

Unternehmens-Hub Home Recent v Spaces v Teams v Apps v Templates
a2 Expert Groups W Worker's Council #= Projects @ Idea Management & Applications 8 Tickets

& Organisation

!

03

03 Documentation

Owned by Hagen Admin «..

] 9@3 Lost updated: yesterday ot 2:35 PM by Stefon Hagen + 1minread « b2 24 people viewed + & English

Pin Intranet News

o On this page, project relevant documents can be provided.

+ 03.0 QS & Testing
+ 03.1 Description Issue Types in Jira
« 03.2 Customer orders: processes and milestones

@ zsoxe s

+ 033 Terplots,chacklits

+ 03.4 Organizational charts

« 03.5 Specifications (incl. Jira links)
+ 03.6 Roles & Use Cases

« 037 Interfaces

« 03.8 Resource Management

+ 03.99 Weitere Anforderungen

« Rollout

Project Objectives @

1Delivery Performance & Cycle Time Optimization
« Objective: Achieve 90%+ on-time delivery while reducing average project
« Metrics:

o On-Time-Delivery rate, milestone deviation percentage

| o 8 @

Intranet Updates

G Share @

[@ecrpore &

&snare | @

Single point of information with
a central project space in
Confluence

Collaborative work on
documents, comments and
logs

Integration of customers,
partners and stakeholders with
role-based access




5 Risk & Change Management
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Systematic risk management
with risk matrix and escalation
paths

Structured change requests
and change workflows

Early risk detection through
automated links to tasks and
milestones



7 Resource Management & Alighment
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Visual resource planning
according to roles, skills and
availability

Capacity evaluations,
forecasting and capacity
utilization monitoring

Time recording for plan/actual
compadarisons and reliable effort
estimates



Stabil planen.
Agil umsetzen.

1 Markt
2 Strategie

3 Infor <> Atlassian




Anforderungen

Data exchange

Data field
1 Project number
2 Serial numbers
3 time recording
4 WBZ VKD

5 Individual working
time employees MP-
G

6 Individual absence
time employees MP-
G

7 Infor Milestone “end

of procurement”

8  Infor Milestone
“ATOMA production
finished”
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gantt diagram
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Status

B second

schedule for
UGS possible
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1Ziele der Schnittstelle

- Automatischer Datenaustausch zwischen Infor
SERP/Pro'ektmanogement) und Jira
Ticket—/Projektmonqgement).

« Vermeidung von Doppelpflege, Fehlern und Zeitverlust.

- Beispiel: Ein neues Projekt oder eine Anderung in Infor
wird automatisch in Jira gespiegelt.



2 Grundprinzip

- Eindeutige Projektnummer als SchlUssel: Beide
Systeme erkennen Projekte anhand einer eindeutigen
ID (z.B.,025231).

- REST-API: Die Systeme kommunizieren uber
standardisierte Schnittstellen (APIs).

« Technischer Nutzer: Ein User mit passenden Rechten
und API-Token fahrt die Aktionen im Zielsystem aus.



echnisches Konzept

Current
Iteration .
. Infor
Jira
either manual or with
with a get operation Set Ticket Key
Create Ticke (unique) as indicator f« -+« - .- P R
for future actions . . .
Synced when updated
(saved form)
Jira Field Serial Set Field Serial
Number Number
Synced in scheduled interval
s Batch))
Create Jira Ticket { " and dates
"Milestone™ with start |« e B
and end date
Additional - Get or post when updated .
Example N in either system =,
Usecase Ticket Status updated [« P> Statusupdated peeeeeeeeeeey "
Fut . Worklogs P |Updated Timetracking} « « « = = = = = - - - At
uture - Scheduled get and sum up "
Usecase of the set gs in jira .



3 Synchronisierte Daten infor A\

ATLASSIAN

+  Projektnummer (Project number)
Die Projektnummer dient als eindeutiger Schlussel fur die Zuordnung zwischen Infor-Projekt und
Jira-Ticket. Sie wird in beiden Systemen gepflegt und ist Basis fur alle weiteren
Datenaustausche.

.+ Seriennummern (Serial numbers) — je Projektnummer
Seriennummern werden fur jedes Projekt aus Infor nach Jira Gbertragen, um die
Nachverfolgbarkeit einzelner Komponenten im jeweiligen Jira-Ticket sicherzustellen.

+ Infor-Meilensteine (z.B. “End of procurement”, “ATOMA production finished”) - je
Projektnummer
Meilensteine aus Infor werden als Gantt-Milestones im zugehérigen Jira-Projekt (identifiziert
Uber die Projektnummer) angezeigt.

- Arbeitszeiterfassung (Time recording) — je Projektnummer
Arbeitszeiten werden aus Jira nach Infor Ubertragen, jeweils bezogen auf die Projektnummer.

- WBZ[VKD (Wiederbeschaffungszeiten/Verkaufsdaten) - je Projektnummer
Diese Felder werden aus Infor nach Jira synchronisiert und sind pro Projekt verflgbar.

+ Individuelle Arbeitszeiten und Abwesenheiten (Individual working/absence time employees
MP-G) — je Projektnummer
Individuelle Arbeits- und Abwesenheitszeiten der Mitarbeiter werden aus Infor nach Jira
Ubertragen, jeweils projektbezogen.



Demo



Stabil planen.
Agil umsetzen.

1 Markt
2 Strategie
3 Infor <> Atlassian

4 Schnittstelle

° 5 Fazit




Fazit

1. Transformation = Anpassungsnotwendigkeit
2. Wettbewerbs- und Zukunftsféhigkeit = Arbeit
3. Technologie = enormes Potenzial
4. Integriertes Vorgehen (Tech - Org - People)

5. Klar denken - sprechen - entscheiden - handeln
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Vielen Dank!
Zeit fur Austausch.



